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1.  
CALL TO ORDER

Meeting called to order by Patrick Kenneally at 10:05AM.

2. 
ROLL CALL AND INTRODUCTIONS

AC/GB Members Present:


CAPA Directors Present
Heidi Aharonian, Orange County

Heidi Cartan, Santa Clara County 

Eric Anderson, Orange County 

John Stansbury, Marin County 

Danica Dalimar, Monterey County

Paul Gallegos, San Mateo


CICA Support Staff
Mary Imaku, Riverside County

Amy Terhorst

Patrick Kenneally, Nevada County

Roberta King, Mendocino King

Guests
Kristin Lyle, Sacramento County

Karen Keeslar, Keeslar & Associates

Sheila Parisena, Sacramento County 

Denise Loffman, Provider Sacramento Cty

Hilda Phillips, San Bernardino County

Jack Podsedly, El Dorado County

Bob Roberts, Marin County

Jan Schiller, Alameda County

Shirley Stacey, Solano County
John Stevenson, San Diego County

Ethel Webb, Shasta County

Janie Whiteford, Santa Clara County

3.
ANNOUNCEMENT OF NEW OFFICERS

Tiffany and Shirley Adams (Orange County) will be sharing the post of Vice President, Southern California Region with John Stevenson (San Diego County).

4.
ANNOUNCEMENT OF CICA SUPPORT STAFF

Amy Terhorst will be providing administrative support to CICA with taking and reporting of meeting minutes and membership management.  

5.
UPDATE:  LEGISLATIVE REPORT

Karen Keeslar supplied legislative updates as prepared for CAPA.  Legislature is currently out for summer break and no cuts to the IHSS Program are currently proposed or accepted.  A full report as supplied by Karen Keeslar is attached to these minutes.

6.
UPDATE:  SEIU REORGANIZATION AND IMPACT

Janie Whiteford asked Karen Keeslar to report on the current action regarding the SEIU reorganization.  Karen reported that the SEIU International President, Andy Stern, has a vision to have larger local unions.  This approach has been successful in other states and goes beyond the IHSS program.  The following update was provided by Karen Keeslar post-meeting:

There have been rumors floating around that SEIU is working on a reorganization that could affect the jurisdiction of the local unions that represent IHSS workers.  I have confirmed that SEIU is working on what is called “The New Unity Plan” and that significant changes are contemplated for the jurisdiction of IHSS workers.  
 
There are currently nine SEIU locals that have exclusive jurisdiction to represent IHSS workers.  The New Unity Plan proposes to consolidate the representation of IHSS workers into three local unions.  The SEIU International Executive Board assigned hearing officers to obtain input from the leadership of the local unions and the report from the hearing officers to the SEIU International Executive Board is attached.  I am also attaching the original recommendations from the SEIU International Executive Board on the New Unity Plan and note that the original recommendations are not the same as the recommendations from the hearing officers in the first attachment.
 
I have talked to Loretta Stevens, SEIU Home Care Coordinator, to get a basic understanding about the proposed changes in the jurisdiction of IHSS workers by SEIU locals.
 
The current plan is to have three SEIU locals with jurisdiction of IHSS workers.  IHSS workers that are currently part of a local union that would be merged or consolidated would have to vote to approve the merger.  IHSS workers in SEIU locals that are part of a local that is not proposed to have changes in IHSS jurisdiction would not be voting on the proposed plan.  Here is the breakdown of the proposed plan:
 
         SEIU Local 250/United Healthcare Workers:  would keep all of the IHSS workers where they are the current exclusive representative in:
o        Amador
o        Calaveras
o        Contra Costa
o        Fresno
o        Marin
o        Sacramento
o        San Francisco
o        San Joaquin
o        Sonoma
o        Yolo
o        Yuba. 
These IHSS workers would not be voting on the New Unity Plan.
 
NOTE:  Madera County IHSS workers are currently represented by SEIU 250/UHW.  Mary Ruth Gross (SEIU 250/UHW) has conveyed that they will need to have direct discussions with the Madera Public Authority and it is unclear whether Madera IHSS workers will still be under 250/UHW or move to another SEIU local.
 
         SEIU Local 715:  would keep all of the IHSS workers where they are the current exclusive representative in:
o         San Mateo 
o        Santa Clara Counties.  
These IHSS workers would not be voting on the New Unity Plan.
 
         A new SEIU Local for Long Term Care Workers:  IHSS workers in the following SEIU locals would be merged into a new local that does not yet have a number and is called the “Long Term Care Local”:
o        434B – Los Angeles & San Bernardino
o        614 – Napa
o        616 – Alameda
o        707 – Mendocino
o        817 – Monterey & San Benito
o        998 – Ventura (NOTE:  434B currently administers the IHSS workers for local 998)
o        1280 – Solano
 
NOTE:  SEIU Local 415 also falls under this new Long Term Care Workers local and the plan contemplates that Santa Cruz IHSS workers will be represented by this new SEIU local.
 
All of the IHSS workers in these counties would have to vote to approve the merger/consolidation on a local-by-local basis.  
 
The New Unity Plan does not propose any changes for counties that are under the jurisdiction of the California United Homecare Workers (CUWHU).  The counties where UDW/AFSCME has exclusive jurisdiction would also not be affected by SEIU’s New Unity Plan.
 
Loretta Stevens indicates that there are continuing discussions within SEIU’s California State Council to work out the details of the New Unity Plan.  It appears unlikely that the votes from affected workers will take place until after the November General Election and the mergers/consolidations may not take effect until some time in 2007.  Loretta indicates that SEIU would be willing to provide to provide representatives to come to the November meeting of the CAPA Board of Directors to provide additional information and respond to questions about the New Unity Plan.
 
Karin Lau is setting up a section within our CAPA Discussion Forum for members to past any information about union issues.  Please post any information you can share or questions you have on that message board.  
 
Karen
 
P.S.  I do not believe that there is anything confidential contained in this email.  Please share this information with any county officials or other interested parties as you deem appropriate.
Documents from SEIU outlining the reorganization will be available on the CICA website.
Karen Keeslar excused herself from the call at the conclusion of this discussion.
7.
UPDATE:  REPORT ON MEMBERSHIP DUES PAID

Current dues received for Santa Clara County and San Francisco County.  Dues pending receipt include Nevada County, Alameda County, Marin County.  John Stevenson reported that dues payment are on the agenda for the next San Diego AC Meeting.  Shirley Stacey reported that Solano County is holding on to dues for another month.  Solano AC wants more information on CICA goals and objectives and legality of their Board to pay the dues to CICA.  Janie Whiteford reported that CICA goals and objectives are on the CICA Fact Sheet which she will send to Shirley.  Legality issue was dependent on how language was interpreted for spending of AB1682 funds.  Santa Clara County considers it the same as paying for conferences or board member training.  El Dorado County voted in principle to join CICA but their PA reported that they would not join CICA until the State okayed payment.  Patrick Kenneally reported that many of the counties who are opposed to CICA are waiting for the State to list what are allowable expenses of AB1682 funds.  He also indicated that CICA is now incorporated and attorneys are being brought in to advise on by-laws.  501 (c)(3) designation is expected in 3-4 months.  Heidi Cartan reported that the CAPA perspective is that no one has said that it is not legal for individual Advisory Committees to join CICA so CAPA’s position is that it is permissible.

Jan Schiller asked for clarification of what the process is after the Board approves dues payment.  Janie Whiteford reminded everyone that there is a membership packet that includes all dues information, membership information with contacts, etc.  Amy Terhorst will send Shirley Stacey and Eric Anderson membership packets via postal mail.  
8.
UPDATE:  EXECUTIVE COMMITTEE OUTREACH PLAN

The CICA Executive Committee is developing an outreach plan that includes consistent information for outreach.  A meeting on this topic will take place at the end of August with a plan expected to be in place by September 1, 2006.  San Bernardino, Solano, and Mendocino County representatives asked to be scheduled for a meeting.

9.
UPDATE:  QUESTIONNAIRE ON AB1682 SPENDING

Mary Imaku reported that the AB1682 questionnaire is ready to be sent out.  This questionnaire asks how AB1682 funds should be spent by AC/GB Boards.
10.
UPDATE:  HOSPITAL ASSESSMENT INFORMATION

Janie Whiteford reported that an All County Letter was distributed regarding Public Authorities conducting assessments when people are in hospitals or nursing homes to make sure that they have care upon their return home.  This letter is a reminder that the regulation is in affect and should be in force.  IHSS Advisory Committee/Governing Board members should be aware of this letter and advice their PA to make sure these are conducted. 
11.
COUNTY REPORTS

Orange County:  Heidi Aharonian thanked Janie Whiteford for coming to visit their county and that her visit spawned a Board Retreat to brainstorm what they can do better overall with their Advisory Committee.

El Dorado County:  Jack Podsedly reported that El Dorado County Advisory Committee is having some challenges joining CICA from their Public Authority.  The AC has been meeting with the Board of Supervisors to clarify how AB1682 funds can be used.  Jack asked for any ideas or advice on how to productively move forward with accessing AB1682 funds.  He can be reached at (530) 333-4364.

Alameda County:  Jan Schiller reported that they have been working very hard over the last year to develop a relationship with their Board of Supervisors, who have become responsive to moving in a more positive direction.  Jan also reported that they have been having a problem getting providers paid through the county.  The Board of Supervisors promised to put this as a high item on their agenda.  Janie Whiteford advised that Santa Clara County had a similar problem and they are borrowing a scanning system from Fresno County.  Janie suggested that the Alameda County AC contact IHSS Human Services in Fresno for information regarding scanning systems.  San Diego County has also implemented a scanning system.

12.
OTHER BUSINESS

Heidi Aharonian asked if Eva Lopez could be invited back for another session of Q&A.  Janie Whiteford will follow up.  

John Stevenson asked if anyone had contact information for AC members in San Luis Obispo.  John Stansbury reported that San Luis Obispo PA has been folded back into the county.  John Stansbury suggested that John Stevenson contact someone at the San Luis Obispo Independent Living Center for contact information.

Sheila Parisena asked about the CAPA Wage Study.  John Stansbury reported that Karen Keeslar developed a practice of surveying each Public Authority to ask basic questions about wages, benefits, union negotiations, etc. and then she updates that periodically.  A copy of the most current survey is attached.

13.
NEXT MEETING

The next statewide conference call is scheduled for August 15, 2006 at 10:00AM.  
14.
ADJOURNMENT

Meeting adjorned at 11:40PM.

Submitted by Amy Terhorst
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