CICA Executive Committee Meeting Minutes

November 14, 2006
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1.  
CALL TO ORDER

Meeting called to order by Janie Whiteford at 11:05AM.

2. 
ROLL CALL AND INTRODUCTIONS

CICA Executive Committee Members Present
CICA Support Staff
Patrick Kenneally, Nevada County


Amy Terhorst, Empire Events
Bob Roberts, Marin County
Jan Schiller, Alameda County
Nancy Seyden, Yolo County
Bob Roberts, Marin County

Nancy Seyden, Yolo County

Brian Terhorst, Empire Events (guest)
3.
CICA BY-LAWS
Janie Whiteford introduced Brian Terhorst with Empire Events who was participating in the conference call to clear up some questions regarding the CICA By-Laws.  Brian said that one of the questions that Janie raised was who would be considered a member of CICA given the fact CICA is being declared a corporation with no members.  In the context of a non-profit, the term “member” has a specific meaning in the IRS code.  The distinction is whether or not the decision making process is bestowed to the full membership or is given to the Board of Directors.  For the most part in California, the majority of non-profits are corporations with no members.  Brian recommended that CICA follow suit.  He said that there are many pitfalls to declaring a corporation with members.  In that situation, every decision made needs to be made by the full membership which hinders the organization conducting business.  When you declare a corporation one with no member, the Board has decision making authority on behalf of the members of the organization.  Brian clarified that the specifics of membership, aside from the IRS classification, should go in CICA’s Policy and Procedures Manual and that the definition of Board terms, when they begin and end, CICA’s fiscal cycle, should all be included in the By-Laws.  Brian recommended staggering the Board term limits with 1/3 of the Board seats coming up for renewal each year.  He recommended a statement be written in the By-Laws saying that the Board can appoint a person to a Board seat on an interim basis until that seat comes up for election.  If the Board elects it’s own officers, it’s okay to state in the By-Laws that Regional Vice Presidents are elected by the regions thereby giving dues-paying regions the authority to elect their own regional representation.  Brian said that it was his opinion that the current CICA By-Laws are good to go and he thinks they would be approved.  Patrick reported that the only remaining items to be completed in order to submit the By-Laws is Form 3500 for tax exempt status.  Brian recommended that CICA develop a chart of accounts as soon as possible and start detailed tracking of CICA expense and revenue.  Brian’s recommendation was to not spend a lot of resources hiring outside professionals (attorneys, accountants, etc.) at this time to review documents.
Janie reported that CICA will be opening a post office box in Grass Valley and all CICA conference registrations and membership payments will go through Empire Events to process, track and consolidate to for deposit with COA.
Janie asked if Brian would be willing to work with Janie and Patrick to work on getting the last documents completed for the By-Laws.  Brian recommended that the Executive Committee accept the By-Laws as written to expedite filing and then add in changes while the 501c3 filing is in process.  Janie asked for consensus and consensus was reached.  Patrick agreed to create draft of the final By-Laws for review by Janie and Brian and upon approval will carry them to the State for submission.

4.
CONFERENCE PLANNING COMMITTEE REPORT
The 2007 CICA Conference Planning Team met on Saturday, November 11th at the Council on Aging office in Santa Clara.  Amy reported that a web based survey has been distributed asking questions regarding conference content and attendance.  The deadline for survey completion is November 30th.  Minutes from the Conference Planning Meeting are attached.  
5.
REPORT TO CAPA
Janie reported that she will be doing a presentation to the CAPA Board regarding the CICA Conference at their January meeting.  She will be attending the CAPA Executive Committee meeting in December to discuss the conference and request CAPA sponsorship.  
6.
AB1682 FUNDING ISSUE REPORT
Janie reported that she has been working with CDSS to allow CICA to submit input regarding how AB1682 funds should be spent.  CDSS has formally asked CICA to submit answers to this question and Janie emphasized that it is very important that CICA rally to comply with this opportunity.  The process will be that Advisory Committees will be asked to answer that question and send the response to Janie.  She will then compile the answers and send a formal submission to CDSS.
7.
IP AND CONSUMER TRAINING
Janie recommended that Advisory Committee members ask their Public Authority Training Coordinator to come to an Advisory Committee meeting and report on training activities and programs so that Advisory Committees can provide recommendations on consumer and provider training.  Nancy Seyden asked if CICA could collect samples of trainings from different counties and offer them as sharing opportunities.  Janie said that there is a CAPA sub-committee that is working on this area and that there is information on the CAPA website listing different trainings statewide.
8.
CAPA REPORT
No CAPA representative was available to report on CAPA activity.
9.
CICA OUTREACH
Outreach packets are complete and ready for distribution.  Yolo received outreach packets during their November Advisory Committee meeting where Janie and Patrick made a CICA presentation.  Bob Roberts asked if we could do a “train the presenter” session for those conducting outreach meetings.  It was agreed that Janie and Patrick will draft a common PowerPoint presentation to use as a training tool for other Regional Vice Presidents to use and a “train the presenter” conference call will be scheduled for the afternoon (1PM) of January 5, 2007.
10.
FUNDING QUESTIONNAIRE STATUS
Janie asked that the Regional Vice Presidents keep working on receipt of completed Advisory Committee AB1682 Questionnaire’s and that they be returned to Janie asap.
11.
MEMBERSHIP FILES
All membership files are being consolidated and held at Empire Events.  Janie asked that any membership information that has not been completed be finished and sent to the CICA address at:  CICA, P.O. Box 1906, Grass Valley, CA  95945.
12.
WEBSITE
The CICA website is being revised and updated.  Please check the website at www.cicaihss.org for information.
13.
CONFERENCE CALLS
Janie reported that CICA will be using a new conference calling service that allows greater accessibility options and less expensive rate.  The new permanent call in number is (800) 977-8002.  Participant codes will be sent per meeting.
14. ADJOURNMENT

The meeting adjourned at 12:37PM.

Submitted by Amy Terhorst
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SEIU Local 250/United Healthcare Workers Includes:


Amador, Calavares, Contra Costa, Fresno, Marin, Sacramento, San Francisco, San Joaquin, Sonoma, Yolo, Yuba.





SEIU Local 715 Includes:


San Mateo, Santa Clara





New SEIU Long Term Care Local Consolidation Includes:


434B – Los Angeles & San Bernardiono


614 – Napa


616 – Alameda


707 – Mendocino


817 – Monterey & San Benito


998 – Ventura


1280 - Solano











2

